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NEIGHBOURHOOD PLAN PROJECT GROUP 

Minutes of the Reach Neighbourhood Plan Project Group meeting held on Wednesday 27th 
March 2019 

Attendance: 

Nick Acklam (Chair) Present 
Charlotte Cane  Present 
Penny Greenhill  Present 
Jo Riches  Present 
Sarah Phipps-Rhodes Not present 
Catherine Gibson Present 
Diana Ward  Present 

Also: Rebecca Fordham 

Apologies for absence received and approved. 

1. Minutes of last meeting all approved as read. 

2. Actions from the last meeting not otherwise covered on the agenda. 

• Finances: Nick has not progressed with this owing to the upheaval of the Local Plan 2018 
being dropped. We know that we can get £9k basic funding for the Neighbourhood Plan but 
will need additional funding to pay for consultants to carry out environment assessments. 
Nick is in consultation with Ian Allen from Witchford. Witchford had completed much of 
the work  for their NP based on Local Plan 2018 but they had not been not close enough to 
completion enough to satisfy central Government criteria and go to vote.  A re-draft is be-
ing undertaken to base it on LP 2015 and NPPF.  Costs have increased significantly and 
they have already spent £3k above central government funding. 

• Nick had written another article for Within Reach mentioning the forthcoming launch 
and encouraging residents to say what they want for the future of the village. 

3. ECDC Local Plan update 

• ECDC’s guidance note to PCs on Neighbourhood planning following withdrawal of LP 2018 
reveals that all NPs are expected to include an allocation for new housing and that the DC 
plans to revise, in some cases significantly upwards, the housing requirement set in LP 
2015 for each community in the district.   We need to know what ours will be if we are to 
plan effectively. Nick has been in ongoing contact with Ed Dade of the Strategic planning 
team.   Although so far we have made no explicit request for a housing requirement, Ed’s 
email comments strongly suggest that ECDC’s view on housing development in Reach is lit-
tle changed from that of LP 2105 with low housing growth anticipated.   The group had an 
initial, inconclusive discussion about whether we could therefore accommodate housing 
growth within the current development envelope or should review and possibly expand the 
envelope as suggested by the generic guidance note.  At present there is planning permis-
sion for four houses in Reach which might go some way to meeting the requirement. How-
ever these may be built by the time the NP is approved.  The key questions for resolution 
are whether there are enough options within the envelope to meet the needs of the vil-



lage over the next couple of decades and, if not, where would it be best to extend the 
envelope. The group recognised that the views of villagers would be critical to this debate 
but agreed that we needed to engage with ECDC beforehand to ensure that local views 
were fully informed during the consultation process. The group needed to guide expecta-
tions and to ensure that local aspirations were realistic. The group agreed to consult Ed 
Dade about the viability of options to meet very modest housing growth in Reach over the 
next 20 or so years.   

• It is understood that following withdrawal of LP 2018 other parishes in the District are 
considered a Neighbourhood Plan. Nick mentioned that he was presenting on the bene-
fits of Neighbourhood Plan at a National Trust convened  Community Liaison Forum on 
April 24th.  This might draw out which fen edge parishes are contemplating  an NP.  The 
National Trust is examining the implications to the Vision Project in light of withdrawal 
of LP 2018 and is keen to work with Reach and other parishes developing NPs. 

4. Reach NP Launch Event 
• The date of Sunday 16th June was agreed, although this clashes with a cricket team 
match. Catherine has sourced a 4’ x 45’ floor map for £130. This will need to be coloured 
in. Jo will organise a banner/stand for Reach Fair where we will begin raising . 

• It was agreed to use ‘Reach for the Future’ as our tag line and the image of a carousel 
used by Reach Fair posters etc as an icon. Charlotte counselled caution on spending as 
the Parish Council had not yet agreed to this. 

• Charles Moseley has agreed to a village walk on Monday 17th June. 

• There was discussion of projecting old photos of Reach onto the walls of the hall during 
the event and also sourcing some display boards for villages to put down ideas. Could 
Sarah help with this? 

5. Update on issues from each of the work stream leads. 

• Jo said the Swaffham Prior alternative power representatives are happy to come to a 
meeting. The annual Reach Parish meeting is on 8th May and it was agreed that this could 
be a good opportunity for them to attend as Reach villagers are invited to come along. Jo 
noted that Peakirk were doing something similar with a large neighbouring village. We 
would seek to get Peakirk’s view on community energy schemes in due course. 

• Jo was to attend a meeting of the Village Hall Committee to explain the Neighbourhood 
Plan Project Group and to ask them how they functioned and their vision for the future. 

• Diana had spoken to the Internal Drainage Board and a multi-agency review of the water 
management of the fen area was to start in a years time which would report in the early 
to mid-20s. The IDB projected management until the report was available was to maintain 
the status quo.  
Nick commented that the review may lead to a change in flood risk management in the 
neighbourhood area with landowners starting to think of new ways of managing their land. 

• Diana had spoken to David Thomas who is willing  to work on the areas of ecological im-
portance work stream. Their initial discussions highlighted that some areas of the village 
held designations sites and that it would be important to establish connectivity. 



• Green spaces: Catherine said she had not added to her spreadsheet of green spaces in 
the village. She thought her work on this would overlap with other members of the Group. 
She would circulate her current spreadsheet for views 

• Jo spoke about opportunities for work within the village. A discussion took place about 
finding out about businesses in Reach. Should this be part of a questionnaire?  There might 
be data protection issues which could be managed under the auspices of the Parish Coun-
cil. 

• It was agreed that organised litter picking was a good thing but should be liaised with 
the ECDC. 

• Jo is researching renewable energy. Does the village want to form a committee to over-
see this? Charlotte said the solar farm gives small grants for this sort of thing. Jo to speak 
to Paul Robinson about it. 

• Jon and Charlotte Cane are continuing their research on listing heritage items in the vil-
lage. 

• Penny said she had written to Heritage England to ask if the arch behind the church 
could be upgrade to Grade I listing rather than being Grade II listing within the curtilage of 
the church, with a view to applying for a grant to stop the arch deteriorating further. 

6. Skills Audit 
Charlotte requested that this be deferred to a future meeting. 

7. AOB 
There were none. 

8. Dates of future meetings 
The next meeting is scheduled for Wednesday 10th April at 7.30 in Reach Village Hall. 

If you have any enquiries regarding these minutes please contact Nick Acklam, Chair of the 
Project Group, on 01638 743749 or email acklam@reach-village.co.uk
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